Board Openings – High Desert Emmaus Board; as of January 2006


Thank you for your interest in our Board. The Emmaus Board is a vital tool that we use to lead and direct our Community and Ministry Teams. Sound complicated, but it really isn’t. The formal statement below is the rule of order on the Board; please take some time to read that.

Put simply, the Board of the Emmaus community is chartered to do three things:

1. Govern (lead and direct) the local Emmaus community. This is done currently at monthly Board meetings. The Board approves all expenditures; proposed Team and Pilgrim lists; facilities contracts and other governance issues. 

2. Manages the activities of the local community through individual and ministry team action. This work is not done at Board meetings, rather it is the work of the community that is performed between meetings and Walks by dozens of persons dedicated to a given ministry. 

3. The Board is to approve a minimum of five (5) new Board members per year to ensure the continuity, strength and direction of the Emmaus community. 

Board work is not boring! It is exciting and fun to be part of the greater Emmaus operations. If you have an ability to work with people; can communicate well; can commit to attend meetings and will work in between with others to accomplish Board goals, then please contact Mike Brown by phone 661-259-8590 or email: mikeabrown@comcast.net for further information or to apply. 

How is the Emmaus Board Constituted?

“Within the local Emmaus community, as within any organization, two functions are necessary for the smooth running of the organization. One is governance and the other is management. Governance is the formation of broad policy for the organization. Management is the part of the organization that sees to the day-to-day operations; being certain to function within the policies established by the governance arm.” 

“The Emmaus Board is the policy making entity for the Emmaus organization. As such, the board is the governance arm. The governance responsibilities need to be kept separate from management duties. If the board moves into day-to-day operations, the board oversteps its responsibilities and does a disservice to the organization. The local Emmaus board members have both governance and management functions, but when meeting as a board, they need to limit their activities to governance only.”

“The Emmaus board has the right to establish ‘ministry teams’ to assist the board with management functions.” 

What does a Director on the Board do?

Shown below are the basic duties for the currently open positions. Each Director position is a three (3) year assignment as follows:

· Director of Music responsibilities include:

a. Update and maintain a library of approved songs; recommend new songs

b. Organize song books or recommend alternatives

c. Coordinate music teams for monthly Gatherings

d. Identify and train potential Music Team Leaders for all walks

e. Select for Board approval members of the standing Music Ministry Team (3-5 recommended)

f. Team & Pilgrim approval process

· Director of Membership (Registrar):

a. Receive, process and manage all team and candidate applications

b. Send Walk acceptance letters to Pilgrims

c. Send acknowledgement letters to Sponsor’s with attached list of Sponsor duties

d. Maintain lists of all candidates and team members

e. Provide Communication Director with lists for posting on web site

f. Provide applications to Board prior to prayer and selection by the Board

g. Maintain waiting list of candidates

h. Recommend changes to process or forms used

· Director of Prayer & Nurture (New Position):

a. Develop for Board approval a practical ministry approach to furthering prayer within the community

b. Manage prayer requests for web site

c. Community outreach for prayer purposes

d. Identify and create a Prayer Ministry Team for Board approval

· Director of Facilities:

a. Work with Treasurer in negotiations (and payment) for Camp Kare facility; negotiate arrangements and provide contracts to Board for signature

b. Work closely with Logistics to coordinate weekend set-up, tear down and clean-up (Angels) 

c. Recommend other facilities, if required

d. Maintain cordial relationship with Camp Kare staff members

e. Ensure that Emmaus Trailer is in place for set-up 

· Director of Records & Manuals:

a. Organize and maintain a master set of Emmaus Team Manuals & Guidelines in paper and electronic format (PDF).

b. Create and maintain numbered set of Team Manuals for use on weekends to include materials for Pilgrim notebooks; master Moment-by-Moment; master checklists; instructions for all team workers; identify additional or replacement information that may be necessary

c. Provide the Lay Director’s for the Walks a complete set for each team member

d. Assist in production of new manuals as required

e. Maintain official Board files and documents

· Director of Gatherings:

a. Ensure that all items needed for Group Reunions and Walk (i.e. communion vessels and elements found in “The Ark”) are available to Spiritual Directors

b. Coordinate a church location (three consecutive months) for our Reunions with local church members

c. Coordinate any guest speakers & topics for Reunions and other Gatherings

d. Coordinate with Spiritual Director to ensure Clergy availably for Reunions

e. Select for Board approval members of the standing Gathering Ministry Team (3-5 recommended) whose purpose it will be to revitalize Gatherings and Reunions; develop alternatives for Board approval as necessary

f. Explore methods to re-institute Small Group reunions for local bodies

All Board Members need access to computer, email and the Emmaus web site for communications with other members and Directors.

� Source – The Board of Directors, Upper Room Library
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